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Preface 
 

The current challenges companies are facing are diverse and certainly 

demanding. They include new technologies, digitalization, shortage of 

skilled workers... to name just a few keywords. Naturally, new challenges 

arise particularly for change management. For instance, cloud computing 

is changing the working environment of IT employees, who find 

themselves in the new role of managers of different service providers 

instead of being responsible for different IT systems. Robotics, 

autonomous driving as well as the possibilities of networking and the 

evaluation of data on customers and goods lead to changed tasks for 

developers, producers but also buyers of cars, machines, and other goods 

of industrial production. Further, banks are changing from IT service 

providers in the financial sector to financial institutions with IT 

departments. As a result, employees are challenged in a different way, 

such as having to pay attention to relevant topics, especially the security of 

data. Even public administration faces technological and demographic 

changes that require appropriate support and accompanying measure to go 

along with. Indeed, these developments do not allow ‘business as usual’. 

Organizations have recognized the need for professional support in 

implementing profound change projects. 

 

Thus, more than ever before, far-reaching and yet unknown changes make 

professional change management indispensable.  

 

We are surrounded by constant innovation, technology enhancements, and 

disruptions, all of which has created a new normal of perpetual change. 

The pace of technological change is accelerating, requiring businesses to 

oversee transitions to new processes and procedures on a regular basis. 

This book, Managing Organizational Business Process Change is a 

comprehensive business process change management (BPCM) suite that 

provides visibility and management of your business process changes. 

This book supports the whole BPCM lifecycle approach including Next 

Generation Change Management: 

 

Process owners and business owners can use this book to engage directly 

in the improvement of their business processes. This book excels in 

integrating role-based process design, and provides a social BPCM 

experience, making it possible to manage changes to the business 

processes with confidence. 
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Many companies across the world have undertaken major business process 

change (BPC) initiatives over the years. Recently as part of digitalization, 

it has been observed that apart from significant role for information 

technology in these initiatives, the importance of change management has 

been emphasized. Numerous case studies with varying degrees of success 

prove that every company wants to improve the way it does business, to 

produce goods and services more efficiently, and to increase profits. 

Nonprofit organizations are also concerned with efficiency, productivity, 

and with achieving the goals they set for themselves. Every manager 

understands that achieving these goals is part of his or her job. BUSINESS 

PROCESS CHANGE MANAGEMENT (or BPCM) is what they call these 

activities that companies perform in order to improve and adapt processes 

that will help improve the way they do business. In this balanced treatment 

of the field of business process change, this book offers concepts, 

methods, cases for all aspects and phases of successful business process 

improvement. 

 

BPCM reduces risks and increases time to value. When people, processes 

and technology are all working in sync, organizations can enact their 

change management strategies successfully. This book can help you 

develop a capability-focused plan so that all of these characteristics work 

in unison to orchestrate effective change within your organization. This 

book can help you achieve the full-potential of any transformation, which 

means giving you the power to transform your business processes with 

minimal disruption. 
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