
 

The Founder Mode
Escape 9 to 5, Find Problem

  

The Founder Mode 
Escape 9 to 5, Find Problem-Solution Fit & Scale to $10 

Million in 3 Years 
 

 

 

  

 

 

 

 

 

 

 

 

 

First Edition 
 
 
 
 
 
 
 
 
 

Author 

Mr. Praveen Singh V 

 
 
 
 
 

 
 

 
 

 
 

Solution Fit & Scale to $10 



ii  

Title of the Book:  The Founder Mode 
Escape 9 to 5, Find Problem-Solution Fit & Scale to $10 Million in 3 Years 
  
First Edition - 2025 
 
Copyright 2025 © Mr. Praveen Singh V, Kanakapura Road, Bangaluru. 
 praveen@thefoundermode.in . 
 
No part of this book may be reproduced or transmitted in any form by any means, electronic 
or mechanical, including photocopy, recording or any information storage and retrieval 
system, without permission in writing from the copyright owners.  
  
Disclaimer  
 
The author is solely responsible for the contents published in this book. The publishers don’t 
take any responsibility for the same in any manner. Errors, if any, are purely unintentional 
and readers are requested to communicate such errors to the editors or publishers to avoid 
discrepancies in future.  
  
E-ISBN: 978-93-7020-015-9 
 

MRP Rs. 999/- 
 
MRP: $99  
 
Publisher, Printer & Distributor:  
Selfypage Developers Pvt Ltd., 
Pushpagiri Complex, 
Beside SBI Housing Board, 
K.M. Road Chikkamagaluru, Karnataka. 
Tel.: +91-8861518868 
E-mail: info@iipbooks.com 
 
IMPRINT: I I P Iterative International Publishers 
 
For Sales Enquiries: 
Contact: +91- 8861511583 
E-mail: sales@iipbooks.com 

 

 

 

 

 



iii  

 

 

 

 

 

 
 

Vande Guru Paramparaam 
Sadhguru Jaggi Vasudev 
Vibhushree Rivesh Vade 

 

 

 

 

 

 
 



iv 

 
 

Preface 
 

In an era defined by relentless change and boundless opportunity, an individual’s capacity to 
create, adapt, and lead can determine whether they thrive or remain on the sidelines. While 
entrepreneurship is often celebrated for its tangible outcomes—innovative products, valuable 
companies, and transformed industries—the deeper story lies in the mindset that fuels these 
achievements. It is that inner engine, that set of principles, attitudes, and relentless habits that 
I call “The Founder Mode.” 
 
The idea for this book emerged from years of working closely with entrepreneurs, observing 
them as they journeyed from sketched ideas on café napkins to full-fledged ventures shaping 
markets. Some succeeded spectacularly. Others stumbled, recalibrated, and fought their way 
back. And still others quietly exited the stage, never quite realizing their visions. Throughout 
all these narratives, certain patterns became strikingly clear: the founders who consistently 
defied the odds, energized their teams, and sparked transformative growth all seemed guided 
by something deeper than textbook strategy—a distinctive, often hard-won mindset. 
 
This is not a book primarily about raising capital, acquiring customers, or scaling 
operations—though you will find practical insights on these topics within these pages. 
Rather, The Founder Mode aims to illuminate the invisible architecture of entrepreneurship: 
the unspoken values, the productive habits, the resilience-building practices, and the 
intellectual frameworks that shape a founder’s inner world. It’s this cultivated mental 
ecosystem that ultimately empowers them to navigate uncertainty, mobilize teams, bend 
constraints to their will, and push forward even when conventional wisdom suggests giving 
up. 
 
To capture the natural progression of a founder’s journey, The Founder Mode is organized 
into three major sections that mirror the core phases of entrepreneurial evolution: 
 

• Escape 9 to 5: Here, we explore the pivotal first step—breaking free from the 
traditional work environment and embracing the mindset required to think differently 
about your time, resources, and potential. It’s about liberating yourself from old 
assumptions to see new opportunities. 
 

• The Zero to One (Problem-Solution Fit): In this section, we delve into the critical 
process of moving from an idea to a workable solution. Here is where you learn to 
validate assumptions, identify genuine pain points, and devise meaningful solutions 
that resonate with an initial set of customers. 

 
• One to Ten (Product-Market Fit): Finally, we examine the growth phase, when an 

idea starts to scale and must be refined to fully align with market needs. This phase 
covers everything from learning how to iterate rapidly to sustaining company culture, 
all under the pressure of scaling operations. 

 



v 

Within and across these sections, you will find personal stories, case studies, and 
conversations that help distill what can often feel intangible into a set of actionable 
principles. My goal is not to offer a single formula for success—there isn’t one—but to help 
you craft a mindset capable of meeting your unique challenges head-on. Whether you are 
launching your first venture, guiding a rapidly scaling enterprise, or bringing entrepreneurial 
spirit into an established organization, I trust you will find these insights useful, provocative, 
and inspiring. 
 
The Founder Mode is not a static state of being. Rather, it is a continuous process of learning, 
experimenting, adjusting, and growing. Embrace it, personalize it, and refine it to meet the 
contours of your journey. In doing so, you will not only cultivate the qualities of a great 
founder, but also discover a more empowered, resilient, and imaginative version of yourself. 
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Are you passionate about solving real-world problems 
and creating innovative solutions? 
Yes / No 
 
Do you often think about how to disrupt industries with 
groundbreaking ideas? 
Yes / No 
 
Are you motivated to challenge traditional business 
practices and design new opportunities? 
Yes / No 
 
If "yes" is your answer to any of these questions, 
welcome to The Founder Mode! 
 
You hold in your hands a book for founders, innovators 
and visionaries who are ready to defy the odds of 
entrepreneurship and build successful startups of 
tomorrow. This is your guide to thriving in The 
Founder Mode. 
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The Six Faces of “The Founder Mode” 
 

1. Aspiring Entrepreneur: The Aspiring Entrepreneur is a passionate 
dreamer, eager to transform ideas into reality but uncertain about the steps 
ahead. They yearn for guidance, crave validation, and embrace learning 
opportunities. Equipped with limited resources yet boundless optimism, they 
cautiously move forward, hoping persistence and creativity will forge a truly 
successful path. 
 

2. Stealth Startup Founder: The Stealth Startup Founder operates under 
radar, carefully testing assumptions while maintaining secrecy. They strive 
to refine product-market fit before revealing themselves to potential 
competitors. Limited in resources yet relentless in innovation, they leverage 
quiet alliances and covert validations, patiently preparing a disruptive launch 
that will challenge established industry norms. 
 

3. College Student: The College Student is a curious explorer balancing 
coursework and entrepreneurial experiments. Driven by intellectual curiosity 
and a thirst for real-world impact, they juggle academic obligations with 
late-night prototypes. Limited experience but abundant imagination defines 
their path. They seek mentors, absorb knowledge, and embrace each 
challenge as vital learning opportunities. 
 

4. Senior Executive to Founder: The Senior Executive to Founder transitions 
from corporate stability to entrepreneurial uncertainty. Armed with 
leadership skills, industry insights, and connections, they forge a new path. 
Yet, relinquishing familiar structures demands courage. They must 
recalibrate priorities, galvanize small teams, and face substantial risks head-
on, hoping expertise fuels a flourishing new venture. 
 

5. Serial Entrepreneur: The Serial Entrepreneur thrives in iterative cycles of 
building, scaling, and exiting ventures. Armed with pattern recognition, 
seasoned intuition, and relentless drive, they navigate complexity 
confidently. Obstacles become stepping stones, and failures prime future 
success. Their iterative mindset values speed, resilience, and growth, forever 
seeking the next truly transformative opportunity. 
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6. Bootstrap Founder: The Bootstrap Founder relies on creativity, grit, and 
resourcefulness instead of venture capital. Operating lean from inception, 
they juggle multiple roles, secure first customers, and refine product features 
on a shoestring budget. With each scrappy victory, they inch closer to self-
sustaining growth, forging success through deep determination and 
unwavering self-belief. 

Today, Countless Innovative Founders are Stepping Up. 
 
New opportunities are emerging, fueled by changing markets, evolving technologies, and 
community-driven ecosystems. Startups rise as old playbooks crumble. The bold, creative, 
and agile are leading the charge—while others struggle to adapt and find their footing. 
 
How do you envision your company’s growth in two, five, or ten years? 
 
● Will you unlock new pathways to scale revenue beyond your limits? 
● Will you be among those setting the rules, or will you be playing catch-up? 
● Will competitors outpace you, or will you emerge as the dominant player? 

 
The Founder Mode equips you with the tools to build formidable strategies and thrive in 
today’s competitive landscape. 
 
Are you ready to claim your future? 
 
A Guide to Unleashing Your Founder Potential 
 
This book will give you a deep understanding of the path solo and bootstrap founders can 
take to achieve extraordinary success. It introduces modern frameworks, growth techniques, 
and strategic tools to help you scale your business to $10 million and beyond—without 
raising funds. 
 
Certainly, this is not your typical startup guide. We’ve designed it to be practical, 
actionable, and visually engaging—perfect for founders who value their time. Real 
examples, case studies, and frameworks are paired with exercises and scenarios you can 
implement immediately. 
 
Rather than focusing on fundraising or short-term hacks, The Founder Mode equips you with 
strategies to build a self-sustaining, high-growth business. It’s a playbook for founders ready 
to thrive—visionaries, challengers, and builders committed to creating a business that 
matters. 
 
We’ve worked hard to make this more than a book. It’s a tool to guide your decisions and 
inspire your journey. We hope you find it as rewarding to use as we did to create. 
 
Join the Founder Mode Community 
 
An exclusive community complements this book—connecting like-minded founders, sharing 
insights, and fostering growth. Scaling a business is a journey, and within the Founder Mode 
Community, you can: 
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● Share experiences and learn from fellow founders. 
● Discover new strategies and resources to grow your business. 
● Stay updated with tools and ideas provided by the author. 
● Get the Problem-Solution Fit Canvas in High Quality PDF. 
● More resources for Validation, Customers & Referrals. 

 
Please Visit https://thefoundermode.in/ to join the community and get started on your 
Problem-Solution Fit Journey. 
 
Scaling Without Limits 
 
Business model innovation is not new. From the earliest trade systems to modern tech 
unicorns, every innovation has challenged the status quo. Today, you have access to 
frameworks and tools that simplify the path to building a thriving, scalable business. 
 
The Founder Mode is your guide to creating lasting impact. Whether it’s unlocking new 
revenue streams, leveraging relationships, or streamlining operations, this book equips you 
with everything you need to succeed. 
 
The only question is: Are you ready to unlock your Founder Mode? 
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